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Overview

PropertyAssessment Audi tiswrittemto pSuwide lstakeholdess.g mumnidipal
administratorsassessors, assessment appraisers, and assessment \sdoatieproviderg a guide on
assessmeraudits and the requirements for thehatare undertakem Saskatchewahy SAMA.

Therequirementd$or audits are subject thangetherefore please note the effective date of this

documentlt is found on the bottom of the cover pagéease ensure the date on this copy reflects the
most current versigrwhich can bedone by referencing theurrentcopyon SAMAG website.

Background

The Saskatchewan Assessment Management Agency (SAlgency)is the regulatory agency
responsible foproperty assessment in SaskatcheV@&MA's independenQuality Assurancéivision

(QA) is responsibldor the Roll confirmation process, undertalg assessment audi€onfirmation and
Primary auditsjo ensurg¢hat municipalit e assessments are prepared and administered in accordance
with therequirements set out applicabldegislation.Additionally, QA is also responsible for

undertaking Secondary Audits (detailed or comprehensive audits concerning ofgitefserty

assessment statutacgmpliancg, and undertaking any review assigned bySA&A Boardof

Directors

This Guide is intended to help users understand the assessment audit requirements and procedures
throughthediscussiorof thefollowing auwdits:

o] Primary Audit;

o Confirmation Audit; and,
o] Secondary Audit

| mportant Abbreviations in this Document

The following abbreviations are used throughout this Guide:

o AMAA - The Assessment Management Agency Act

o} Board - SAMA Board of Directors;

o] Gazette The Saskatchewan Gazette;

0 GIL - Either provincial or federal graim-lieu (exempt) tax status;

o] QA - Quality Assurance, or Quality Assurance Division;

o] Return - Assessment Return (pursuant to the municipal Acts);

o] Roll - AssessmerRoll, or Muni ci paRoll;tyds Assessment
0

SAM - Saskatchewan Assessment Manual.

| The current version of this Guide and related foangsavailable othe SAMA websitewww.sama.sk.ca
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1.0 PROPERTY ASSESSMENT AUDIT INFORMATION GUIDE

11 PURPOSE

The purpose of this Guide is doitlinethevariousassessment audits conducted by SAM24s
Division, as well ashegeneral requirements for those audiiieGuidealsooutlinesrelevant
legislatiort, and the policies adoptethd approvedy the Board

1.2 QUALITY ASSURANCE ACCOUNTABILITY AND INDEPENDENCE

S A MA@AsDivisionis
independent from the rest of
the agency. It has no
involvement with either
property assessment valuation, Chief Executive OMees Dl
or the setting of policy Y B A Quality
respecting property ‘ "',‘f"{rfm'-'
assessment valuation. QA is | S
accountable directly to the o —

‘ Policy ouu‘“‘
A i [ Divisio §
BoardQAG6s mai n | n Assurance

responsibilities include “ T Division

Board
of
Directors

\lunugi"g

Technical

undertaking assessment audit
for statutory compliangeand
the administratiomnd
managementf the Roll
confirmationprocess.

The Managing Director dDA reports directly tdhe Board respecting aflnctional QA matters.The
organization chabovel | | u s t r datkghadedpsxgsacco(ntability and relationship lines

The Board acted upon feedback received fitgr@onfirmation and Audit Hearingand found it was
necessaryo ensure a reasonable amouninoiependence iassigned tohe QA function Independence

was identified asan important consideratidor oversight audit®f statutory complianceThis addressed

the potentialor perceivedssues of audit bias and fairnekat could affecall municipalities, whether or

not they receive valuation services from SAMA, independent service providers or undertake that service
within their own jurisdictionlt is important to note thatny issues or concerns relatedd mattes

should be direceéd to the Managing Director §A, rather tharthe CEO ofSAMA. The Managing

Director of QA only reports to the SAMA CEO regarding administrative matters (budget, staffing, office
space, etc.).

! All legislation that has been either referenced or qubéedin, had an effective date of July 27, 2011.
1|Page



13 QUALITY ASSURANCE VISION, MISSION, PRINCIPLES

In April 2009, he Boardadoptedoy motionthe following Vision, Mssion, and Principlestatements
relating specifically to th&A (oversighj mandateof the agency regardingoperty assessments in
SaskatchewarThe Vision, Mission, and Principlestablisithe Boards positionand expectations
regarding the property assessment audit mandatethewedforts undertaken A in conducting these
audits.

Vision
The SAMA Board, through its independent and directly accoun@al®ivision, fosters public trust b

T~

ensuring property assessments meet prescribed statutory requirements.

Mission

To provide unbiased, responsive, professional and collaborative audits of mass appraisal valjation

processes and municigablls through an idependent and directly accounta@la Division.

Principles

Accountability Defines responsibility relationships. The principle of accountability requires a reasonable
accountability framework be adopted and implemented, addressing both the auditor (@AB? auditees

(Municipalities and Assessment Service Providers [ASPs]) to ensure a functional property assessment oversight
program.

TransparencyDefines what shall be undertaken (A audits, and provision of information), by whom, what

results are ngorted and when, and to whom those results shall be reported, to ensure confidence and trustworthiness
in the property assessment oversight progr&orther, this principle requires clearly establishing the authority,

who(m) shall be solely responsible the interpretation and adjudication of audit findings, with full independence

for such undertaking from all auditees.

FairnessDefines the requirement for a consistent and impartial property assessment oversight program, and that the
programs beindertaken by the auditors in a manner to ensure unbiased, and legitimate treatment of all auditees.
Further, this principle addresses a broader desire of the agency, to provide auditees with the opportunity to improve
their property assessments wherentifeed by the program, on a continual improvement basis, without the fear of
statutory reprisal for error where the order of magnitude is deemed largely compliant.

Equity Defines the focus on property assessment equity (similar properties in similatgr@aekealued and

assessed similarly), ensuring the desired outcome in an ad valorem system (This principle does not extend to equity
in property taxation.)

SustainabilityDefines the need to have an ongoing, functional, and operational property assesemsght

program, ensuring thBoardhas access to reliable, and timely information concerning property assessments for
purposes of advising Stakeholders that they may have general confidence and trust in municipal assessments. This
principle addressebe need to ensure the property assessment oversight program does not adversely affect the
ability of auditees to carry on their dé&y-day functions.

Confidentiality Defines the need for the auditor to keep confidential, all audit working files, inclddiagand

information provided to the auditor by the auditee. This principle sets out the requirement to specify what shall be
confidential (i.e. source audit data, and working files), and what information shall not be confidential (i.e. audit
reports). The purpose of this principle is to ensure the ongoing stabiliBotd$§, which may be subject to adverse
consequences if the auditor released certain data and/or information publicly.

Shouldyou have any questions, concerns, or suggestions regarding QA, or the audit work undertaken b
QA, you maycontact(in confidence)sordon Senz, Managing Director of QA (306) SZ20D8.

www.sama.sk.ca 2|Page




1.4 OVERVIEW OF Q UALITY ASSURANCE RESPONSIBILITIES

The AMAA and municipal Acts placgpecificdutieson SAMA respeéhg oversight dutiesespecting
assessment valuation and assessiRels$. These include ensuring that:

a. AssessmerRolls are accurate and compliant with statutory requirements; and,
1 This responsiliity is undertaken on behalf of the BodahtoughQA by conducting Primary
andConfirmation Audis, in support of the municipal assessnfeoll confirmation process.

b. The valuation of property for assessment purposes (mass appraisal) has been undestakarn@u
applicable legislation, regulations and Orders.
1 This responsibility is undertaken on behalf of the BahrdughQA by conducting
Secondary Audg, which are comprehensive (detailed) audits that focus on the area(s) of
potential statutory neoonmpliance.

Theadjoining
illustration
provides a
simplified
overview of the
confirmation
process referred
to above in item
fia.o

Sections 2.0
and 3.0 of this
guide provide
more detail and
information
respecting the
Primary and
Confirmation
Audits. Section
4.0 addresses
the Secondary
Audits referred
to in itemfibo
above
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